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MEMORANDUM FOR DfUCl/NIP!' Staff 


SUBJECT 
RE FERENCES 


Aesual Spring Review of Government >fer. 

n) -otter doted 14 April 1944 from , 3 t ( 
to John / . McCone 

u) 213G1D No. 1, paragraphs 2a (2} «n~ ni f 

-■c 


« :t^Z r: : r 

JSTteSS: “***“'* Coramu 

. J 1 ** 'budgetary implications * of the various eprtial 

.tudl«. b.ing conducted by th. N1F>E Staff .nd it. toil- ft,. ... 

.o ^c^rjnsr* ** uCi ™ y wuh - «*• — «•«« 

c. Particularity too iKil*. 'rtcua ' a. to tkc mai ait . • • „ 
ltd FT »* • ttnt »*“* «*" *• raquirod boi„,„ „„ 
"mix • o, con.c«o*7„'^*u:‘.. he m * r “*‘ e,P • t • ‘ B b ‘- = 

«er>. rt f’*u AS th * ’ aprcUi **^i**" «e concerned I aseat 5 , tiia 

each of them will contain, t>* will the Middle East .tody, auc * ***** 

h^b^Tlw* to ?* U t *** ** Ui * d "'"**—*9 i roplicatiorua .* * a 
have been able to develop <m this piece-meal ba.U; the net result 

will be some straws in the wind indications on the future err pfa*^* 

and direction of the Community's overall intelligence program. 

... J‘ 00 the CCP "* *** * Rr ’ I believe that the DCI ehouH 

aeatesTte! I Q Uat11 ^ iiin * po*ition to view «*.*„ 

Effort oirtfee Community** program ned iatelllg *** » 


crammed ^ ?* til **• ****«/<* the Community * p r «. 

g ued efforts for FY H4» end projections through FY 1969 **«» 
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available for study, ho can only provide a philosophical .goo a *t de 

as to the magnitude and ’mix" of the collection effort ov n t»« mm t 
five years. Incidentally, hero is another example of loo im at or y 
one side of the coin * l believe that any consideration as to change - 
in the future ’mix' of collection techniques should also consider 
what compensative change* knay h«? required in the 'mix ' of ^re- 
duction techniques • otherwise we may find ourselves driving -« r 
1959 collection machine with l >90 i*uggy whips, 

5. The letter Iron vir. Gordon to the iMrector, the V reside it' a 
letter outlining hie responsibilities, the (Congressional ccamiittme 
reviewing the CIA budget, and the NSCID'e.al! stress the DCr* 
responsibility to consider the totality of the V, S. intelligence c ff >» . 

We are still in the very early stages of developing a true picture a 
this totality; all we can «k> now is add up a variety of program sat* 
that has been developed unilaterally by the various member *ge«ci « 
of the Community without reference to what other members * re- 
doing or what their combi eed efforts add up to in amounts of t m 
and money, or, mon importantly, emphasis, direction, alcu- e i *, 

4. N3CID No. 1 contains previsions pertinent to this parable* 
as in this directive (I assume it is still in hill force and effect, hm 
ever, lacking its implei ne station may be) the National 3ec arity 
Council has authorised a oJ directed that : 

•The US1B shate also <1> Establish policies develop 
programs for the guidance of all departments and agencies concern *J, 
(3) Review and report to tin NSC on the national foreign Intellisync* 
effort as a whole; (4) vlakc recommendations on foreign inteil intact 

matters to appropriate ? I. 1 officials Paragrap hs ?.n in* m 

and (4) 

" The PCX, or rt prenentativos designated by him, . - sksll 
make such surveys of departmental Intelligence activities •»{ m 041 

departments and agencies as he may deem necessary 

* Paragrap h 3* 

7. Unless on a de facto basis the NSCID's have bedo ne mere 
scrap* of paper, the USIB and the DCI as its Chairman has a clear 
responsibility with respect to the Community's intelligence pr*»g rams- 
on a unilateral basis the DCI has the "duty ’ to advise the N3C v •' 
coordinate the intelligence effort of the U. S. as a whole, and * 0 # 
right to look into departmental intelligence activities to the erttni 
he may deem necessary in order to carry out these duties. The 
distinction betw een the deities and responsibilities of the IT3EB and 
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the DCI at it* chain ns* on tit* one heed, and of the £>CI the 
unilateral coordinator and adviser to the NSC i* net cryetei clef 
with respect to iatcliigsnce program*. However, uni* «» tee US?n 
i* to ignore the rsspsnnbllitiea in this area that were »;lnt to 3 
in NSCH) No. 2, provision for their participation in any syst *m tr 
both guidance to and review of intelligence programs « ust m p#-»- 
vided* they should hay* an opportunity to discuss with t he direct.** 
the Community implications of Mr. Cordon' * letter to him, befot e 
he anewers it; he does m>t have to agree with nor ; is he bound by* 
their individual views or their consensus of view, but he should 
know what those views are. 


25Xn 

25x|l 


.Mi'i'-i: staff 


NIPE Staff J l jc/21 Apr 64 
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